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“Love the drop in at St Jude’s hall on Wednesdays. Easily the best group I’ve ever 

been to. Extremely well organised and efficiently run. This is an invaluable service 

to so many: we would be lost without it and it plays such an important role in 

early development of babies and toddlers” (Parent, ‘Queen’s Park Families’ project) 
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In 2017, Creative Futures delivered 12 projects  

reaching more than 1,900 people. 

 

1,100+ creative workshops took place during the year 

delivered by 48 artists. 

 

The 1,900 people we worked with included: 

 

 

Approximately 70% of participants were from Black and Minority Ethnic groups. 
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Our Artists 

“Thank you for letting me be part of such a brilliant organisation” (Artist/Practitioner) 

Our ethos is one of nurturing and support, starting with our staff and our artists, and – 

through them and our carefully designed programmes – to every participant in our 

programmes, including children, parent/carers and teachers. Our growing Creative 

Network of artist educators now numbers more than 200.  

In 2017 we worked with 46 artists, and invested in our workforce through free training 

sessions and professional development opportunities. 

 “I really value how ethical Creative Futures is towards freelancers, paying us fairly for all 

of our time. I also really appreciate the time given to debrief and planning for projects. It 

is great to unpick things in order to ensure the best work is being delivered, as well as 

meeting other practitioners to hear of their findings. It makes me reflect on my own 

practice and I think it really improves my work”. (Artist/Practitioner) 

 

Early Years 

Focus on Queen’s Park 

Queen’s Park ward, together with neighbouring Harrow Road and Westbourne wards in 

the northwest corner of Westminster, are statistically among the most deprived in London, 

with some of the highest levels of child poverty and lowest levels of health and well-being 

in the UK. Since the start of its journey in 2011, Creative Futures has been based in this 

area and has gradually become embedded in the strong community of individuals and 

grass roots organisations which invest energy and commitment to seeing the local 

population thrive. Almost a third of children across the locality are registered as having 

special educational needs (SEN) and the NHS estimates that at least 50% have some form 

of speech, language and communication need (SLCN). More than 60% have English as an 

Additional Language (EAL); in some schools this rises to almost 100%.  The Income 

Deprivation Affecting Children Index for 2015 places 33% of households in Queen’s Park 

and Harrow Road, and 57% of households in Westbourne, in the most deprived 5% in the 



 

4 

 

country. 

Among the many challenges in the area, we identified specific issues to focus on, in 

particular those connected with children aged 0-4 years, their families, and the settings 

and schools they attend. Our programmes form two strands: 

Family projects 

“Queen’s Park Families” & “Westbourne Families” for parents and children 0-4 

years; and “Baby and Me” for mothers and babies aged 0-6 months 

Aim: to support families with young children to feel more connected to their community, 

reduce isolation, and build self-confidence; and nurture children’s early development. 

Delivery: 3 weekly sessions all year round: 150 workshops in total 

Reach: more than 250 families 

All of these sessions were led by a Creative Futures early years music specialist, who 

devised and led the groups in music-making, singing and story-telling. The projects were 

strongly supported by volunteer ‘Maternity Champions’ from Paddington Development 

Trust (PDT) – specially trained local mothers who offer advice and support to parents who 

might be struggling, and help sign-post them to other services. 

“I hadn’t slept properly for weeks and I was beyond exhausted. I turned up and said I’d 

like some advice, and promptly burst into tears. My baby got scooped off me and 

cuddled, I got taken off and cuddled too. I was given a cup of tea and someone to talk to. 

It just made me feel not alone to speak to the maternity champion as she had been 

through it. I got some support and advice. It was just wonderful.”  (Parent) 

The programme’s success has enabled Creative Futures and PDT to secure long-term 

funding from the Big Lottery to expand the programme. ‘Building Strong Community 

Families’ is now delivering 6 free drop-in sessions every week across 4 wards in northwest 

Westminster, targeting the most deprived families, and nurturing children’s early 

development through music, creativity, and a strong cohesive sense of community. 
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In-school projects  

“Music for Change” 

Aim: to improve the school readiness of children in north Westminster, with a particular 

focus on speech, language and communication (SLC) skills, through music and story-telling. 

Delivery:  

 3 live concerts 

 6 teacher training sessions 

 380+ workshops in nurseries 

 30+ workshops co-delivered with NHS Speech & Language Therapists  

Reach: 10 settings, 640 children (mostly aged 2-4 years) 

Over the project we saw above-expected improvements across many areas of children’s 

learning and social and emotional development: 

 

Professor Adam Ockelford, University of Roehampton 

 
“We had a high proportion of children with SLCN, this has really helped their confidence, 
vocabulary and listening and attention.” (Nursery manager) 
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A collaboration with NHS Speech and Language Therapists (SLT) in four nursery settings 
explored different approaches through which to train teachers to support children’s 
speech, language and communication development using a structured music and story-
based approach. The projects lasted 8-10 weeks and adopted a modelling and scaffolding 
approach, with music leader and SLT gradually handing over leadership of the workshops 
to resident teachers as the programme progressed. 

“Demonstrable musical and linguistic pedagogical knowledge and skills were evident in 
the final session at each nursery setting from each of the participant nursery school 
staff.” (Professor Graham Welch & Alice Bowmer, 2017) 

Music for Change was evaluated by Professor Adam Ockelford (University of Roehampton), 
who looked at impact of the music programme on children’s development in the key areas 
of the EYFS; and Professor Graham Welch (UCL Institute of Education) who conducted a 
process evaluation of the collaboration with SLTs. 

“With hindsight, the emphasis on ‘change’ in the title of the programme appears to be 

particularly apposite, in that it speaks to the multiple ways in which the programme 

operated and its ripple effects — potential and actual. An immediate, direct change was 

enacted through a series of staff development activities for each nursery in which the 

leadership and team members had first-hand experience of how their children’s SLCN 

could be addressed through music. Change was also evident as the MfC programme was 

rolled out across the two years in different nurseries. Through participant observation 

and reflection, the expert specialists evolved the principles of the MfC programme to be 

both flexibly responsive to the needs of the local nursery team, such as by making minor 

adaptions if needed from week-to-week in order to ensure a sense of positive 

momentum across each term, and also by learning from observations of ‘what worked’ 

to evolve the MfC programme over time.”  (Welch & Bowmer, 2017) 
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Other Early Years Projects 

We continue to enjoy working with a number of partners on other Early Years projects, in 

schools and children’s centres, particularly in East London. These projects reached some 

500 children in 2017 and provide musical learning as well as highly valued opportunities 

for families to engage in music and movement with other local people.  

 

 

Read our Music for Change full report here, and other Early Years programme reports here. 

https://www.creativefuturesuk.com/news
https://www.creativefuturesuk.com/early-years
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Special Educational Needs 

“Moving Music” – a pilot programme in a London Special School. 

Aim: This 11-week pilot project was designed to explore how a multi-sensory approach 

including movement, music and art could enhance the engagement of children with a 

range of profound and multiple learning difficulties.  

Delivery: 10 weekly workshops with 2 groups of children, and a final sharing session.  

Reach: 16 children aged 5-10 years 

Moving Music involved ten 60-minute workshops with each of the two groups, culminating 

in an open sharing session for parents. Three artists with relevant experience were 

selected from Creative Futures’ roster of artist educators: a musician and trainee music 

therapist, a movement specialist and dance therapist, and a sound artist. 

Findings: We engaged a freelance researcher, Dr Kathryn Mason, who observed pupils at 

four points using two tools: a bespoke Creative Futures evaluation tool to track three areas 

of behaviour, and the ‘Engagement Profile and Scale’ (developed by the Specialist Schools 

and Academies Trust) which we used for two Case Study children from each group. 

Half of pupils improved by 1 step in ‘Interaction’ and in ‘Communicating’ across the 11 

weeks, and two pupils improved by 2 steps.  

““L” was an absolute star - engaging for an extended period of time, mirroring, 

following a sequence of instructions and clearly enjoying her time - she was beaming. 

The spontaneity in some of the ways that she interacted was great” (teacher). 

“T”, one of our Case Studies, was tracked using the Engagement Scale. His engagement 

rating at the start of the project was 6/28 (defined as ‘emerging/fleeting’), whereas his 

engagement rating at the end of the project was 18/28 (between ‘partly sustained’ and 

‘mostly sustained’). “T wasn't engaging in a conventional sense but he clearly was seeking 

out and enjoying the interactions. For one of our ASD students to be spontaneously 

engaging and outwardly enjoying their experiences was heartening to see and are great 

indicators for his future learning” (teacher).  
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“F” was observed smiling when it was her turn to be welcomed during the “hello song”. 

She enjoyed the session and was laughing when running and jumping around the room 

with “L” and one of the artists. This is in contrast to earlier sessions when her 

engagement was more fleeting. She appeared to engage in activities with the artists for a 

longer period of time (evaluator notes). 

Read the full Moving Music report here. 

 

“Sounding Out” – a music programme with deaf and hearing impaired children 

Aim: To give music-making opportunities to deaf and hearing impaired children.  

Delivery: Weekly workshops during term-time in 2 special schools: 67 workshops in total.  

Reach:  50 children aged 11-15 years 

Sounding Out is a three-year vocal and instrumental music programme for deaf and 

hearing impaired (HI) students at two specialist London schools. It builds on a related 

programme delivered over a number of years with researchers from University College 

London (UCL Ear Institute and the UCL Institute of Education) in a London Primary school 

where we are finding that specialist singing activities improve aspects of young hearing 

impaired children’s pitch perception, production and speech perception, thus improving 

their access to and enjoyment of music and their speech and communication skills.  

Sounding Out fills a gap in the opportunities which deaf and HI children receive, as most 

specialist schools for the deaf offer little or no music provision – whereas there is 

increasing evidence that HI children can and do enjoy music-making and can benefit hugely 

from it.  

“There is evidence of a range of musical behaviours being exhibited, of musical 

engagement and also development. There is a highly significant linear trend evidenced in 

the mean ‘Sounds of Intent’ ratings to suggest that the Sounding Out programme was 

effective and worthwhile in enabling the hearing impaired participants to experience, 

practice and develop their musical skills.” (Professor Graham Welch, 2017) 

 

https://www.creativefuturesuk.com/sen


 

10 

 

Looked After Children 

“Arts Enrichment” a year-long programme of after-school and holiday projects for 

Looked After Children and Young People 

Aim: To deliver a range of creative and arts-based activities designed to enrich the learning 

and development of Looked After Children and Young People in Hounslow, and through 

these activities to enhance resilience and self-esteem as well as artistic skills.  

Delivery: 50 workshops: some after-school, and 3 multi-day holiday courses 

Reach: 35 Looked After Children and Young People (LAC) aged 7-16 years 

Over the course of the year we delivered holiday courses covering music, drama, media 

and film-making, and after-school clubs with alternating art and music production 

activities. We helped to establish the new location of the Participation Service for LAC in 

Hounslow, and worked in partnership with the Hounslow Virtual School. 

“Since we've been doing this art I've literally forgotten about everything. It feels like I've 

been really focused on it. I feel energised, brand new and can face life again after a 

rubbish week.” (participant) 

“When ‘Z’ arrived on the first day she was crying and asked to sit out the games the 

group were doing. Over the two days she began to engage in the activities on offer. 

When the radio show idea was introduced she expressed that she might like to create 

some sounds effects and was able to do this, working together with others. Z also 

showed a particular interest in art activities, voluntarily creating a poster to accompany 

the advert she had created and recorded for the radio show. She composed lyrics for a 

Halloween song, and created an accompanying piano line.  She also performed an 

unaccompanied, solo version of a pop song she liked in the final sharing song in front of 

the group.” (observational report, project leader) 

“It’s a friendly, warm, welcoming, accepting and non-judgemental place. I enjoy the 

food, the music, the friendship, the trust and the chats we have. I like the free 

environment - you can express yourself and meet other young people in similar 

situations. You can be in each other's presence; embrace each other's company, share a 
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welcoming space and spread the love! Art is therapeutic stuff that's good for us, it helps 

to raise our spirits.” (participant) 

 

 

 

Our organisational impact  

In 2017 we worked with a volunteer from Measuring the Good to track our impact as an 

organisation, in order to supplement the strong evaluation we conduct against set 

outcomes for each project. The process involved a review of organisational aims, values, 

and strategic objectives with our skilled volunteer from the corporate sector. In updating 

and streamlining these, we were able to more easily define the change we are seeking to 

make across all of our work, and put in place manageable processes to track this change. 

This Impact Report presents the first findings from this process. 

In addition to gathering quantitative data, e.g. the number and age of participants, number 

of workshops, projects and artists, we also started gathering common qualitative data 

 

 

Example of artwork created 

by a participant in an after-

school workshop. 

http://www.cfefficiency.org.uk/measuring-the-good/
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across all of our projects. This focussed on the core areas of impact which we consider to 

be at the heart of almost every project we deliver: 

 Have our projects had a positive impact on the children?  

 Have our projects helped with the children’s speech, language and communication 

development? 

 Have our projects helped build the children’s well-being and self-confidence? 

We also asked how likely participants would be to recommend Creative Futures to others. 

Results from the 2017 satisfaction surveys have been analysed comparing responses from 

Artists (28 responses) and Teachers, Parents and Clients (TPC, 44 responses).  

We used the Net Promotor Score (NPS) methodology – commonly used in the corporate 

and leisure sectors – to analyse the results.  

The NPS explained 

The Net Promoter Score is a loyalty metric for customers or clients, in Creative Futures’ 

case this includes teachers, clients, parents, artists and participants. 

Creative Futures asked 4 standard satisfaction questions to each of its stakeholders, which 

they were asked to rate on a scale of 0 to 10.  

 

 

 

Based on their ratings, stakeholders can be classified in 3 categories: 

 

 



 

13 

 

 

 

 Detractors give scores of 0 to 6. They are not likely to use the service again 

and could potentially damage the company’s reputation through negative 

word of mouth. 

Passives give scores of 7 or 8. They are satisfied and probably wouldn’t  

spread any negative word of mouth but are not enthusiastic enough to 

actually promote the service. 

Promotors are those gave a score of 9 or 10. They love the service and would 

recommend it to others. 

 

The NPS is determined by subtracting the percentage of customers who are detractors 

from the percentage who are promoters. A score is generated between -100 and +100 

called the Net Promoter Score: 

 At one end of the spectrum, if everyone surveyed gave a score lower or equal to 6, 

this would lead to a NPS of -100.  

 On the other end of the spectrum, if everyone surveyed gave a score of 9 or 10, 

then the total Net Promoter Score would be 100. 

 Simply put, any positive score means that you have more advocates (promoters) 

willing to recommend you than critics (detractors). 

Creative Futures’ NPS results 

Key Results: 

 Both Artists and TPC were extremely likely to recommend CF to others. Artists 

were slightly more likely to recommend to others than TPC (NPS of 96 vs 93). 
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 When it came to assessing the impact of CF programmes on the children, Artists 

believed the programmes were more effective across all 3 areas compared to TPC. 

 There was a gap between the responses of Artists (NPS=82) and TPC (NPS=61) when 

asked about whether the projects helped children with speech, language and 

communication; although both scores were very positive. 

 The biggest driver of the overall effectiveness in both groups came from the 

statement regarding wellbeing and self-confidence, where both artists (NPS=86) 

and TPC (NPS=75) felt the projects had a positive impact in this area. 

Artists were asked 2 additional questions - their personal impact on the children and 

whether they value working for CF. 

 Artists believed they personally had a very big impact on the children (NPS of 96) 

 All artists value working for CF (NPS = 100) 

 

Below are charts representing the responses to the questions we asked Artists and TPC. 

 

2017 2018 2019 2020 2021

TPC 80

Artists 89
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We are incredibly proud of the results of our impact assessment, which show a very 

positive score in all aspects tracked. The results also highlight some areas of interest (such 

as the gap between artists’ and TPC’s perceptions of impact in Speech, Language and 

Communication skills) which will be fed into our reflective cycle of project planning. 

 

Our values 

High quality – all programmes are planned, delivered and evaluated by experienced, highly 

trained artists and producers, drawing on research, our own learning, and reflective 

practice. 

Innovative – we are continually exploring ways to enrich individuals and communities 

through participation in the arts; and acting as a bridge between research and practice.  

Outcomes-focussed – every programme is designed to meet specific needs and priorities, 

and outcomes are agreed with partners accordingly.  

Inspiring – we aim to offer meaningful and memorable artistic experiences and 

opportunities for every individual and community we work with. 

Ethical – we value the rights of every child and participant in our programmes equally.  
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“Children who were shy have come out of their shell [and become] involved in a 

bigger group. Social Emotional development has improved. Children are now 

visibly volunteering to take part – they are socialising and interacting” (nursery 

manager). 

 

Special Commendations in 2017 
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Special thanks to our principal funders in 2017 

 
 

       
 

 

   
 

       
 

 

 

Contact Julian Knight & Vanessa Stansall at Creative Futures: 020 8964 2700 

www.creativefuturesuk.com    

Company No. 7578987 Charity No. 1143459  

http://www.creativefuturesuk.com/

